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Vision:
The vision of EPS is to provide a relevant, rigorous learning experience in a safe, supportive, and
inclusive environment which empowers students and educators to embrace curiosity, think critically,
develop positive relationships, and exhibit resilience.

Theory of Action:
If EPS provides a safe and supportive environment in which all students are engaged with a rigorous and
relevant curriculum that meets the unique needs of each student provided by educators who are highly
qualified and well-trained then students will demonstrate the skills to become well-adjusted, successful,
and contributing members of society.

Objectives Priorities:

1. Student Achievement

We will provide opportunities and equitable
access to programs that meet all students'
individual needs so that they will
demonstrate optimal growth.

1.1    Utilize data for instructional decision making
1.2    Provide equity of access to rigorous programming for

all subgroups including special education, English
Learners, and advanced learning

1.3    Increase opportunities for students to explore career
interests and develop career awareness

1.4    Provide differentiation and targeted interventions to
meet the individual needs of all students

2. Student and Educator Wellness

We will provide a safe and supportive
environment that will improve the social,
emotional and physical well-being of
students and staff to promote academic,
professional and personal success.

2.1    Develop a range of supports that enable students to
excel

2.2    Develop a district-wide positive behavior support
system

2.3    Ensure that educators have appropriate resources to
work with all students

2.4    Showcase the expertise of educators and
provide opportunities for them to share best practices
and successes

3. Curriculum Development

We will develop rigorous curricula with
high-quality assessments to enhance
student centered, personalized, and
self-directed learning.

3.1    Develop high-quality, vertically aligned,
standards-based units in all content areas and grade
levels

3.2    Maintain and revise units to reflect changes in
content and concepts in a dynamic, ever-changing
world

4. Educator Excellence

We will recruit, develop and continuously
support high quality educators who are
exemplars of best practice, collaboration,
and investment in the whole child.

4.1     Develop and recruit diverse educators with varied
educational and professional experiences

4.2     Provide educators with high-quality professional
development that meets their individual needs and
supports the achievement of district goals

4.3     Provide consistent and constructive feedback for all
educators that promotes continuous reflection and
development


